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1 MeToanuyeckne peKOMeHIAIUN

1.1 MeToanueckne peKOMEH/IallUM 110 OPraHU3aunu padoThbl 00y4arIIMXCH BO BpeMs
NMPoBeIeHUs JeKIIUOHHBIX 3aHATHIl

B xonme nexuuii mpenoaaBaTenb M3NaraeT U pasbsCHIET OCHOBHBIC, Hanboyiee CIOXKHBIC
MOHSTUSL TEMBI, a TAKXKE CBA3AHHBIC C HEH TCOPETUUYECKHUE U MPAKTUUYECKUE MPOOJIEMBI, TaeT pe-
KOMEHJAINU JJI1 IPAKTHYECKOTO 3aHATHS U yKa3aHUs JAJIsl BBIIIOJIHEHUS CaMOCTOSITENbHON pado-
THI.

B xonme neKUMOHHBIX 3aHATHI OO0ydYaromemycsi HeoOXOJUMO BECTH KOHCIEKTHPOBAaHHE
yueOHOoro marepuana. OOpamar BHUMAaHHE Ha KaTeropuu, (GOpMYITHPOBKH, PACKPHIBAIOIINE CO-
Jep>KaHUE U3ydaeMOU NUCUHUIUIMHBI, HAyYHbIE BHIBOJIBI U IPAKTHUECKHUE PEKOMEHIAIUH, TIOJIOKH-
TEJILHBIHN OIBIT B OPaTOPCKOM HCKYCCTBE.

XenarenbHO OCTaBUTH B pabOYMX KOHCIEKTAX IOJIA, Ha KOTOPBHIX JieJaTh MOMETKH, IO/I-
YEPKUBAIOIINE OCOOYI0 BOXHOCTh T€X WJIM MHBIX TEOPETHUECKHX TMOJIOKEeHHM. PekoMmeHmyercs
AaKTHBHO 33J1aBaTh IPEMNOJABATEN0 YTOYHSIOIINE BOMPOCHI C LEIbI0 YSICHEHUS TEOPETHUYECKUX
IIOJIOKEHUH, Pa3PELICHUs] CIIOPHBIX CUTYAIUH.

1.2 MeToauyeckne peKOMEHIANHU MO MOATOTOBKE K CEMHUHAPCKUM (MPAKTHYECKHM)
3aHATHAM

B xo1e moaroToBku K CEeMHHApPCKUM (TIPAKTHUECKUM) 3aHSATHAM CIEIyeT U3yYHTh OCHOB-
HYIO U JONOJHUTEIbHYIO JIUTEPATYPY, YUECTh PEKOMEHJIAIMK MPenoaaBaTesst U TpeOoOBaHUS pa-
0oueil mporpamMmsl.

MOHO MOJArOTOBUTH CBOM KOHCIIEKT OTBETOB IO paccMaTpuUBaeMON TeMaTHKe, MOATr0TOo-
BUTH TE3WCHI JUTSl BEICTYIICHUI 110 BCEM Y4€OHBIM BOIPOCAM, BHIHOCUMBIM Ha 3aHsTHe. Cremyer
IpOAyMaTh MPUMEPHI C LENIbI0 00ECTIeYeHUsI TECHON CBSI3M M3y4aeMOM TEOpUH C peaslbHOM Mpak-
TUKOW. MOYKHO JIOTIOJTHUTH CIIMCOK PEKOMEHIOBAHHOW JIMTEPATYyphl COBPEMEHHBIMH HCTOYHHUKA-
MM, HE MPE/ICTaBIEHHBIMU B CITUCKE PEKOMEHJOBAHHOW JIUTEPATYPHI.

1.3 MeToanyeckue peKOMeHIAIUM MO MOATOTOBKE Mpe3eHTauui

AJ'IFOpI/ITM CO3aaHuA MPE3CHTAINN:

o 1 sTan — onpeneneHne Leau Mpe3eHTauN
. 2 3tan — noipoOHOE PACKpbITHE UH(OPMALINH,
. 3 9Tanm — OCHOBHBIE TE3UCHI, BBIBOBI.




Cnenyet ucnonb3oBats 10-15 cnaiinos. Ilpu sTom:

- IIEPBBIA ClIaiix — TUTYNbHBIA. [IpenHasHaueH nis pa3MelleHHs] Ha3BaHUS NPE3CHTALNM,
MMEHH JOKJIaJ4iKa U €ro KOHTaKTHON uHpopMauuy;

- Ha BTOPOM ClIaiijie He0OXO0AUMO Pa3MECTUTh COJEPIKaHUE IPE3CHTALNH, a TAKXKE KPAaTKOe
OIMCAHNUE OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAiIb UMEIOT MHPOPMATUBHBIN XapaKTep.

OObIuHO Mopaya UHGOPMAIMK OCYIIECTBIISETCS IO IJIaHy: T€3UC — apryMEeHTalus — Bbl-
BOJI.

TpeboBanus k 0pOPMIICHUIO U TPECTABICHUIO TPE3CHTALINU:

1. YurabenbHOCTh (BUIAMMOCTh U3 CaMbIX JAJIBHUX YTOJIKOB IOMEIIEHUS U C Pa3IUYHBIX
YCTPOMCTB), TEKCT AOJDKEH ObITh HaOpaH 24-30-pM mpUQTOM.

2. TwarenbHO CTPYKTYpUpOBaHHAs HH(OpMALIKSL.

3. Hanmuune KOpPOTKHMX W JIAKOHMYHBIX 3arojOBKOB, MAapKHPOBAHHBIX M HYMEPOBAaHHBIX
CIMCKOB.

4. Kaxmomy MOJOKEHUIO (M]1ee) Halo OTBECTH OTAEIbHBIN a03ail.

5. I'maBHy!0 HJI€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe ad3ana.

6. Mcnonb3oBaTh Tabmu4HbIe (OPMBI IpEACTaBICHUS HHPOpMAIK (AUarpaMMbl, CXEMBbI)
JUIS WLTIOCTPAlMM BaKHEWIIMX (aKTOB, YTO JACT BO3MOXKHOCTh MOAATh MaTepHaj KOMIIAKTHO U
HarJIsIHO.

7. I'paduka 1OHKHA OPraHUYHO JOMOJHSATH TEKCT.

8. BricTymienue ¢ npe3eHTanueld autcs He 6onee 10 MuHyT;

1.4 MeTroanyeckue peKOMeHAAIUM 110 MOATOTOBKe JOKJIA/Aa

ANropuTM CO3/1aHUS TOKJIaAA:

1 sram — onpeneneHue TeMbI JOKIaa

2 3Tan — onpeAeIeHUe el 10KIaaa

3 3Tan — noApoOHOE pacKpbITUE UHPOPMALUU

4 sTan — ¢GopMyIHpPOBaHUE OCHOBHBIX T€3MCOB U BBIBOJIOB.

ObcyorcoeHue 00K1a008 6 UHMEPAKMUBHOU (hopme:

[Tocne BbICTyIIIEHHS € AOKJIA0M, O0yJaroLecs U MpernojaBarelb 3aJal0T YTOUHSIOLINE
BOTIPOCHI BBICTYMAIOMIEMY IO TeMe Jokiana. Jlokiaguuk oTBedaeT Ha BOMPOCHL. B cirydae BO3-
HUKHOBEHUS TPYAHOCTEH, MpernoaBaTesb MOMOraeT c(opMyarupoBaTh OTBET. 3aKIHOUUTEIbHbINA
ATaIl — 3TO PE3IOME BBICTYIUICHHS, KOTOPOE MOJBOIST CIYIIATENHN MO PYKOBOJICTBOM IPETIOIaBa-
TeJIsl, BBIJIETUB OCHOBHBIE MBICIIH, KOTOPbIEe HEOOXOAUMO 3aIIOMHUTH (3aKOHCIIEKTHPOBATB).

1.5 MeToanyeckue peKOMeH/IalMH 10 PEeLIeHHI0 TeCTa

TecToBast cucrema npeaycMaTpUBaeT BOIPOCH/3aJaHNs, HA KOTOPbIe 00yJalOMIUIACs 10JI-
KEH J1aTh OJMH WM HECKOJbKO BApUAHTOB MPABMIIBLHOTO OTBETA U3 MPEJI0KEHHOTO CITUCKA OTBE-
TOB. HpI/I IIOUCKE OTBECTaA HGO6X0)II/IMO MPOABJIATE BHUMATCIBbHOCTD.

ITpu oTcyTcTBUM Kakoro—i1mbo OJHOrO OTBETa Ha BOIPOC, NMPETyCMaTPUBAIOLINI MHOXKe-
CTBEHHBII BI)I60p, BEChb OTBCT CHHUTACTCA HCIIPABUJIbHBIM.

OTBeThbl MpaBWIbHBIE BBIIEISIOTCS B TECTE MOAYEPKUBAHUEM WM JIOOBIM IPYTUM JOMY-
CTUMBIM CUMBOJIOM.

1.6 MeToanueckue peKOMeH/IALMH 10 MOAT0TOBKE K c/1aye 3a4eTa

3auer sBnseTcs GOpPMOIl UTOrOBOrO KOHTPOJIS 3HAHMM M yMEHUI 00y4aromuxcs 1o JaH-
HOW JTUCIMIUIMHE, TOJYYSHHBIX Ha JICKIHSX, JIAOOPATOPHBIX 3aHATHIX W B TPOIECCE CAMOCTOS-
TEJILHOM palboTHI.

B nepuon mnoarotoBku K 3adyery oOydamomiuecs BHOBb oOOpamiaroTcs K ydeOHO-
METOANYECKOMY MaTepHally U 3aKperIsioT POMEKYTOUHbIE 3HAHUS.

[ToaroroBka oOy4aromuxcs K 3a4eTy BKJIFOYAET B ceOs TpU dTamna:



- caMOCTOsITeNbHAs paboTa B TEUSHUE CEMECTPA;

- HETIOCPEICTBEHHAsI TOATOTOBKA B JIHU, MPEIIECTBYIOIINE 3a4eTy M0 TeMaM Kypca;

- MOJIrOTOBKA K OTBETY Ha BOIPOCHI.

[Ipu moaroroBke K 3a4eTy 0O0y4arouumMcs 1eaecoo0pa3Ho HUCII0JIb30BaTh MaTeprabl JIeK-
1WA, OCHOBHYIO U JIONIOJIHUTEIBHYIO JIUTEPATYPY.

Ha 3auet BeIHOCUTCS MaTepuan B 00beMe, IPeAYyCMOTPEHHOM paboyeil mporpammoii yueo-
HOW TUCITUTIIMHBI 32 CEMECTp. 3a4eT MPOBOJIUTCS B YCTHOM popme.

Benymuii nanHyio TUCHUIUIMHY IIpernojaBaTellb COCTaBIseT OMIEThI, KOTOPbIE YTBEpXKaa-
IOTCS Ha 3aceaHnu KadeaApsl U BKIIOYAIOT B ceds 1Ba Borpoca. PopMyIrpoBKa BOIIPOCOB COBIA-
JaeT ¢ GOopMYIUPOBKON MEepeyHsl BOIIPOCOB, JOBEIECHHOTO IO CBEACHUS OOYYaIOIIMUXCS HAKaHYHE
9K3aMeHaMOHHOH ceccun. CopeprkaHue BOMPOCOB OJHOTO OUJIETa OTHOCUTCA K Pa3IMYHBbIM pa3-
JieJiaM MPOrpaMMBbl € TEM, 4TOOBI OoJjiee MOJIHO OXBAaTUTh MaTepHall yueOHOM AUCHUIUIMHBL J{o-
MOJTHUTEIIBEHO B OUJIET MOKET OBITh BKIIFOUEHA TPETHUM BOIIPOCOM MPAKTHUYECKOE 3a/IaHUE.

B aynuropuu, rie npoBOIUTCS 3a4eT, AOHKHO OJHOBPEMEHHO HaXOIUThCsS He OoJjee Iie-
CTH 00YYaIOMIMXCS HAa OJJHOTO TPENoJaBaTesi, IPUHUMAIOILETO 3a4eT.

Ha noaroroBky k oTBeTy Ha OmiieT Ha 3aueTe OTBOAUTCS 20 MUHYT.

Pesynbrar 3auera BeIpakaeTCsi OLIEHKAMU «3a4TEHOY, «HE 3aYTCHOY.

Jl71a mpoxoskeHus 3a4eTa 00yJaronemMycs Heo0X0AMMO UMETh ITPU ce0e 3a4eTHYIO0 KHUXK-
KY ¥ TUCbMEHHbBIC TTPUHAJICKHOCTH.

3a HapyIlIeHHe JUCIUILIMHBI U TOpsKa 00ydaroluecss MOTyT ObITh yJAJICHBI C 3a4eTa.

2 IlnaHbl NPAKTHYECKUX 3aHATHI

Tema 1. Unnumnanus npoexkra

Iinan:
[ToHATHS «TIPOEKT» U «YIIPaBIECHUE IPOECKTAMU».
MeTtonomnorus yrpasieHHs IPOCKTAMH.
CrangapThl ynpaBieHUs IPOEKTaMU.
BHemHssA 1 BHYTPEHHSIS CpeAa MPOEKTaA.
IIpoekT kak cucrema.
CucTeMHBIN TOAXO0 K YIIPABICHUIO IIPOEKTaMHU.
[enu npoekra.
TpeboBaHMs K TPOEKTY.
. OxpyXeHHe mpoeKTa.
10. YuacTHUKM pOEKTAa.
11. )Ku3HeHHBIN ITUKII TPOEKTA.
12. CtpykTypa mpoekxTa.

©CoNoa~wWNE

Jlumepamypa [1, c.11-138; 2, c. 15-111, 3, ¢.7-62]
Bonpocul ona camokonmpons:
1. Kakue BaxHble cienuuyeckre XapaKTepUCTUKH MTPUCYILH JIIOOOMY MTPOEKTY?
YeMm oTimyaeTcs IpOSKTHOE YIPABJICHNE OT TPAJAUIIMOHHOTO MEHEKMEHTA?
3. Tlouemy TpaauIMOHHBIH MEHEKMEHT MOXXHO Ha3BaTh <KPYTHHHBIM YIpPaBICHHEM>>, a
yIIpaBJIEHUE MPOEKTaMH — HET?
4. TlepeuncnuTe MPUHLHUIBI, KAKUMH HEOOXOIMMO PYKOBOACTBOBAThCA MpPH pa3padOTKe Me-
TOAOB M CTaHJIaPTOB YIIPABJIEHUS TPOCKTAMHU.
Ilepeuncinre KIIIOUEBbIE MEKIYHAPOAHBIE CTAHIAPTHI YIIPABICHUS IIPOCKTaMHU.
Ha pemenne kakux 3aj1a4 HalpaBJIeHO CO3JJaHUE KaXIOTO CTaHIapTa?
7. Uewm paznmuuaeTcst 0a30BBI MOIXO, 3aj0keHHbIH B ctanaapT PMBOK, ot nmoaxona, Ha
KOTOpOM OCHOBaH ctangapt [CB?
8. Kakyto pons urparot crannaptel [SO B ynpaBnenuu npoekramu?
9. Kak onpenenuTh 3peocTh OPraHU3aIMH 0 OTHOMICHHIO K YIIPABJICHUIO IPOSKTaMu?
10. IToyemy K ynmpaBJIeHHIO MPOEKTAMU MPUMEHUM CUCTEMHBIN MOJIXOJ, a CaM MPOEKT MOXKHO
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11.

12.
13.

14.

15.
16.

17.

18.
19.
20.

21.
22.

23.
24.
25.

paccMaTpuBaTh Kak CIOKHYIO CUCTEMY?

B yem 3akirouaercs BAXXHOCTh MPABUIILHOM MOCTAHOBKM Liesiei mpoekta? Kakum kpute-
PUSIM 3TH LU JI0JKHBI OTBEYATh?

[lepeuncnure BHENIHKUE (PAKTOPHI, OKA3bIBAIOIIME BIUSHUE HA MIPOEKT.

[Tepeuncnure (QYyHKIUH, KOTOPHIE BBIMOJHSIOT YYACTHUKH TMPOCKTa HA Pa3HBIX CTaJIHSIX
ero >kM3HeHHoro 1ukia. Kak MeHstoTcss GyHKIMH B 3aBUCUMOCTH OT (ha3bl MpoeKTa?
OO0BsicHUTe, TOYEMY BaKHO JOOMBATHCS COTJIACOBAHUSI MHTEPECOB BCEX YUACTHHKOB IPO-
eKTa.

Hcxons 3 Kakux KPUTEPUEB MOXKHO BBIACIATH (ha3bl )KU3HEHHOTO ITUKJIa MPOeKTa?
Kakumu npeumymiectBaMu 00J1aJal0T pa3HbIE TUIBI OPraHU3aUOHHBIX CTPYKTYp, B paM-
KaxX KOTOPBIX MOKET OBITh PEAIN30BaH MPOEKT?

[lepeuncnure OCHOBHbIE KpUTEPHUH KJIACCU(DUKALIUY TPOEKTOB, 3HAYNMBbIE IS
HPKOHOMHCTA U MEHEKEPA.

Urto takoe Mera-nipoekthi? [IpuBenure uzBectHric Bam npumepsl.

UT0 Tako€ MHHOBALIMOHHBIE MPOEKTHI?

Kakue npoekTsl Bbl MOXKETE BBIICTUTH M0 KPUTEPHUIO CTENIEHU OXBaTa UMHU ATAIOB
WHHOBAIIMOHHOTO TIpoiiecca’?

HazoBute dakTopbl, KOTOpHIE, IO BallleMy MHEHHUIO, BBI3bIBAIOT MOSBICHUE MIPOECKTOB.
OOBscHHUTE, KaK COOTHOCATCS MEKAY COO0H ynpaBieHHEe IPOSKTaMHU U YIIPaBJICHUE
U3MEHEHUsIMU?

[TosicuuTe CyTh MPOEKTHOIO MOJIX0/1a K OpraHu3aluy Ou3Heca.

UTo 1oKHA YYUTHIBATH IKOHOMUYECKas: MOJIENb MpoeKTa?

[TosicHuTe CyTh MPUHIIMIA ATbTEPHATUBHOCTH MIPH MOCTPOCHUH SKOHOMHYECKOU MOJIEIH
MIPOEKTA.

3adanue onsa camocmoamenvrol pabomol:

1. I[Ipuoymams npoexm, cocmagums npeod8apumeibHulll Ni1aH, yKa3as:

1)
2)
3)
4)
5)
6)
2. [lns

Lenv npoexma (ocnosHas, Ha nepcnekmuesl)

Yuacmnuku npoexma

Ilpoexmuas komanoa

Cpox npoexma

broooicem (opuenmuposounwiii)

Kpumepuu oocmuoicenus yenu.

npuoymanHozo Bamu npoexma onpedenums HEWHION0 U 6HYMPEHHIOW cpedy, 0003HaAUUMb

Haubolee 3HaUUMble (PAKmopvl, a makice Gaxkmopvl, KOMOPLIMU MOHCHO nperHeopeub. Oovsc-
HUMb, HOYeM).

3. Insa npuoymannozco Bamu npoexma npudymaiime, Kax modHcem Obimb UCHONb308AH NPUHYUN
anvmepramugnocmu. ObocHytime Baw 8v100p.

4. Iloo2comoska 00Kk1a0a no ciedyrouum memam:

1.

HpOGKTBI B OTpacCiii TOINIMBHO-3HEPIETUYCCKOI'O KOMIIJIICKCA, U OCHOBHBLIC HpO6JICMBI ux

peanu3anum

©CoNoORWN

Crabunusanus arporpoMbIIIIEHHBIX PECYPCOB B chepe Mpo10BOIbCTBUS

[IpoekTsl B 001acTH KOHBEPCUH BOEHHO-ITPOMBIIIJIEHHOTO KOMILIEKCa

Tpancnopt, CBA3b 1 KOMMYHHUKALIUK — IIPUMEPBI IIPOECKTOB

OcHOBHBIE 3371a41 IPOEKTHOI'O MEHE/KMEHTA B KUJIUIIIHOM CTPOUTEIIbCTBE

[IpoeKThI B MAaIIMHOCTPOCHUH

[IpoeKThl B XUMHUYECKOM MPOMBIIIIIEHHOCTH

IIpO€EKTHI B JIETKON ITPOMBILIEHHOCTH

VY noBneTBopeHre NOTPEOHOCTEH HACENEHUS Yepe3 COLMAIbHO-OPUEHTUPOBAHHBIE MPOEK-

ObcyoicoeHue 00KIa008 oCcyuecmeaisiemes 8 UHmepakmusHot gopme (2 waca)



Ilucomennviii mecm

1. Yrto moHMMaETCs MO MEHEHKMEHTOM MPOeKTa?

a) 0COObIN BHJ YITPABICHUCCKOM JCSITEIHOCTH, HAPABICHHBIN HA IPEABAPUTEIBHYIO KOJIICTH-
ANbHYIO Pa3pabOTKy KOMIUJIEKCHO-CUCTEMHON MOJIEH IEHCTBUM MO JOCTHKEHUIO OPUTHU-
HaJIbHOU LIEJIM U PEATTU3ALUI0 ATON MOJEIIH;

b) cucTeMHBIN KOMIUICKC IUIAHOBBIX ((PUHAHCOBBIX, TEXHOJIOTHUECKHX, OPraHU3AIIMOHHBIX U TIP.)
JIOKYMEHTOB, 00pa3yIONIUX KOMILJICKCHO-CUCTEMHYIO MOJICIh ACHCTBHIA, HATIPABICHHBIX HA
JTOCTHKEHUE OPUTHHAIBHOM 11eJIH;

C) HamboJee pacrpoCTpaHEHHbBIC BUIbI BeACHUS OM3HECa,;

d) orpaHMuYCHHBIN BO BPEMEHH CIIOKHBIA KOMIUIEKC paboT, HAPaBICHHBINH Ha JOCTHKEHHE YHHU-
KaJIbHOM LEJIN.

2. Kak Ha3pIBaeTCsl y4aCTHHK MPOEKTA, KOTOPOMY JICJICTHPOBAHBI IOJTHOMOYHS 110 MEHEKMCH-
Ty JIESATEILHOCTH, HAIIPABJICHHON HA JTOCTHKECHHE IIEICH TPOeKTa?

a) KOHTPAKTOp;

b) morpebuTens MPOAYKIINU MPOEKTA;

C) PYKOBOJAHUTEIb IIPOCKTA;

d) 3aka34MK mpoekra.

3. Kakue oTarsl NIpUCYTCTBYIOT B JIIOOOM IPOEKTE?
a) CTaaus UCIIPABJIICHUS MPOCKTA;

b) cramus pa3paboTKu IPOEKTa;

C) cTamus NPUHSTHS POEKTA;

d) craaus npou3BOACTBA.

4. KakoBBbI OCHOBHBIE CTaJIMHU KM3HEHHOTO [IUKJIA TPOoeKTa?

a) cramust pa3pabOTKK MPOCKTa, CTANS POM3BOICTBA M CTA/IUSI €r0 PEaTH3aIlnH;

b) cragms paspaboTKu MpoeKTa, MaTePHAILHO-IIPOM3BOICTBEHHAS CTAIUA M CTAJIUS €r0 peal-
3aIuH;

C) cramus pa3pabOTKH MPOEKTA M CTAIHUS €r0 PEaT3alliH;

d) craaus pa3pabOTKH MPOEKTa M CTaAUs €ro MPOU3BOICTBA.

5. UYro npencranisieT co00M MEHEKMEHT IepcoHana?

d) JeSITeNbHOCTh, HAMPABJICHHYIO Ha 00ECIIeUeHHE MPOSKTa HEOOXOAUMBIM TIEPCOHAIIOM U €T0
3¢ (eKTUBHOE UCTIOIb30BAHHUE;

b) coorBercTBHE MOKa3aTeNel Ka4eCTBA PECYPCOB 3aaHHBIM IIPOSKTHBIM PEIICHHSIM;

C) JeATeNbHOCTb, HAMTPABJICHHYIO Ha IOCTI)KEHHE Pe3yIbTaTaMH MPOEKTa COOTBETCTBHUS 3asIB-
JIEHHBIM OTPEOHOCTSAM U OKUIAHUSAM;

d) BBemeHue cucteMsl ITPadOB 32 HAPYIICHUE TPYIOBOH AUCIUILITHHBL.

Tema 2. [lnanupoBanue npoexkrTa

Inan:
Knaccudukanus npoekToB 0 KpUTEPUIM MEHEIKepa U SKOHOMHUCTA.
OKOHOMHUYECKAsi MOZEIb ITPOEKTA.
[TpaBoBbIe (OPMBI HHCTUTYLIMOHAIN3ALMH [TpeAIPUHUMATENEH.
JIOroBopHOE PEryIupOBaHUE POEKTHON AEATEIBHOCTH.
JloroBOpBl KOMMEpPUYECKOW KOHIIECCUH U (PpaHUali3uHTA.
JIoroBOpBI IIPOCTOrO TOBAPHUILECTBA U O COBMECTHOM JCATEIBHOCTH.
CoBpeMeHHbIE OpraHNU3allMOHHO-TIPaBOBbIEe (OPMBI peain3alliil BEHYYPHBIX
WHBECTULIMOHHBIX NIPOEKTOB B Poccun.

NoakowhE
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10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

20

8. DddexTp! 1 UHANKATOPHI YCHIEIIHOCTH pealn3allii MPOEKTa.

9. DddexTUBHOCTH peann3aluu MPOCKTa U €€ BUIBI.

10. Ouenka skoHOMHYECKOH (P PEKTUBHOCTH TPOEKTA: OOIIHE MOAXO/IBI.

11. OcHOBHBIE METO/IbI MHBECTUIIMOHHBIX PACUETOB.

12. YupaBneHnue npoeKTHBIMU PUCKAMH.

13. [TonsTue pucka u HeonpeneneHHocTH. Kiaccudukanns NpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHMs IPOEKTHBIMU PUCKAMH.

15. OcHoOBHBIE TOJIXO/IBI K OIIEHKE PUCKA.

16. Metonbl ynpaBieHuUs] pUCKAMH.

17. Uepapxudeckasi CTpyKTypa IPOeKTa

18. OcHOBHBIC 331a41 TTAHUPOBAHHUSI IIPOCKTA.

19. ®yHkIMM ceTeBOro aHajiu3a B MJIAHUPOBAHUH IIPOEKTA.

20. AHanmu3 KPUTUYECKOTO IMyTH.

21. OnpeneneHue IIUTEILHOCTU MIPOEKTA MIPU HEONPEAeIEHHOM BpEMEHU

BBITIOJIHEHUS OTIEPALIUM.

22. PacripeiesieHue pecypcoB.

23. PazpaboTtka pacriucaHus MpOEKTa.
Jlumepamypa [1, c.143-248; 2, c. 112-254, 3, ¢.62-138]
Bonpocul ona camokonmpons:
[Touemy K yIpaBJI€HHUIO TPOEKTaMU MPUMEHUM CUCTEMHBINA MOJIXO/, a CaM MPOEKT MOKHO
paccMaTpuBaTh KaK CIOKHYIO CUCTEMY?
B uem 3akirodaercss BaKHOCTh MPABHIILHOM MOCTAHOBKHU 1ieneil mpoekta? Kakum kpute-
PUSIM STH LIEJH JOJDKHBI OTBEYATH?
[lepeuucnure BHeNIHKUE (PAKTOPHI, OKA3bIBAIOIIKNE BIUSHUE HA MPOECKT.
[lepeuncnure (GyHKINUH, KOTOPHIC BBHIMOJHSAIOT YYAaCTHUKU MPOEKTa HA PA3HBIX CTAIHUIX
ero >ku3HeHHoro nukia. Kak MeHstorcs GyHKIUU B 3aBUCUMOCTH OT (pa3bl IPOEKTa?
OOBbscHUTE, TTOYEMY BaXHO TOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHHUKOB IPO-
eKTa.
Hcxons u3 Kakux KpUTEPUEB MOXKHO BBLICIATH (Da3bl )KU3HEHHOTO IIMKJIA TIPOEKTa?
Kakumu npeumyniectBaMu 00J1aJal0T pa3Hble TUIIBI OPTaHU3AMOHHBIX CTPYKTYp, B pam-
KaxX KOTOPBIX MOKET OBITh Pean30BaH MPOEKT?
[TosicHuTe, Kak MeX1y COO0H COOTHOCSTCS MOHATHUS IIPEAIPUATHE U «FOPUINIECKOE JIH-
O».
[Tepeuncnure nzBectHble BaMm opraHu3aniMoHHO-TIPaBOBbIE (JOPMBI KOMMEPUYECKHX U He-
KOMMEPYECKHX OpraHu3arui.
Kak BbI 1ymaeTe, MOT'YT JIM HEKOMMEpPYECKHE OpraHu3alluy ObITh CyObEKTaMH peaan3aliu
KOMMEPUYECKUX IPOEKTOB?
Yrto Takoe X03giCTBEHHBIM JOrOBOP U Kakhe IPYIIbl JOrOBOPOB B chepe mpeanpuHIMa-
TEIbCTBA BbI 3HaETE?
Pacckaxxute 00  OCHOBHBIX  YyCJOBHSX  JIOTOBOpa O  BBINOJHEHUM  HAy4yHO-
HCCIIEIOBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.
YeM oTHYarOTCA MEXIY COOOH JOrOBOpHl KOMMEPUECKOH KoHIleccuu U ppaHyaiisuHra?
[lepeuncinure 0COOEHHOCTH MPABOBOW KOHCTPYKIIMH JIOTOBOPA MPOCTOTO TOBAPHUIIIECTBA.
Kakue TpeOGoBaHUS MPEABABISAIOTCA K OpraHU3allMOHHO-TIPAaBOBOM (opMe IOPUINIECKOTO
JIMIIa, WCIIOJIb3YEMOTO B Ka4eCcTBE NMPOCKTHOW KOMITAHWW YYaCTHHUKAMH WHHOBAIIMOHHOM
peINPUHUMATENBCKON e TeTbHOCTH?
Kak BbI TymMaeTe, COOTBETCTBYIOT JIM UM CYIIECTBYIOIIHE B POCCHIICKOM 3aKOHO/IATEIbCTBE
OpraHU3alMOHHO-TIPABOBbIE (POPMBI FOPUIHMUECKUX JIUIL ¥ IOTOBOPHbIE KOHCTPYKIIUU?
Pacckaxkxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPCHHBIX B HACTOSINEE BPEMs MPABOBBIX
KOHCTPYKLUH X035 CTBEHHOTO MAapTHEPCTBA U MHBECTUI[MOHHOT'O TOBAPUIIIECTBA.
[lepeuncnure N3BECTHBIC BaM MHINKATOPHI YCIEITHOCTH PEATN3alluH MPOEKTA.
. B ueM pazauna mexay 3gpdextom 1 3h(HEeKTUBHOCTHIO TPOEKTA, KaK 3TH MOHITHS CBA3aHBI
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1.

ApYT ¢ Apyrom?

[Tepeuncnure ocHOBHBIE BUABI A ()EKTHUBHOCTH IPOESKTA.

Kakue MeTo/1bl OIIeHKH SKOHOMHUYECKOH 3((EeKTUBHOCTH MpoeKTa Brl 3Haere?
Pacckaxute o cepax Hauboee 1enecooOpa3HOro NPUMEHEHUS KaX10T0 METOAA OLECHKU
HKOHOMHYECKON A(P(PEKTUBHOCTH WHBECTULIMOHHOTO MIPOEKTA.

Yem 00yciioBIeHa KOHLIENLUSA U3MEHEHUSI CTOUMOCTH JIeHeT Bo BpeMeHu? Kakue gpakTopbl
BJIMSIIOT Ha OLIEHKY UHBECTOPOM LIEHHOCTH JIEHEXKHBIX IIOTOKOB?

B yeM 3akiogaercst pazHuLia MEXy PUCKOM M HEONpeAeIeHHOCThI0? OOBsACHUTE, T0YEMY
pHucK — OoJiee BaXKHast KATETOpHs [UIS MPOSKTHOM JEATEIBHOCTH M MOYEMY PUCK O00BEK-
TUBHO CBOWCTBEHEH JIFOOBIM ITPOEKTaM.

B yem coctouT Ba)XHOCTH MPaBHIBHON KJIacCH(UKAIMK PUCKOB MPH YIPABICHUH MPOCK-
TamMu?

Kakum 00pa3oM OCyIIecTBISeTCsl yIpaBiIeHHE MPOEKTHBIMU puckamu? Ilepeuncnure oc-
HOBHBI€ 3Tallbl YIIPaBJIECHUS PUCKAMU U OOpPHCYHTE KpYr BUJOB AEATEIBHOCTH, CBI3aHHBIN
C KaXK/IbIM 3TaIlOM.

Kakue MeTo/1bl KOJTMYECTBEHHON OLIEHKH IPOEKTHBIX pUCKOB Bl 3HaeTe?

Onpenenure, B KaKuxX MPOEKTaX Ba)KHbI T€ WM MHBIE METOJIbl YIPABJICHUS MPOECKTHBIMU
pPHCKaMH.

B uem cmblcn BesleHuUs )KypHalla pUuCKOB ITpoeKTa?

3aoanue ons camocmoamenvHou pabomul:

na npuoymannozo Bamu npoexma npudymaiime, Kax modcem Obimb UCHONb308AH NPUH-
yun anomepuamuenocmu. Qbocuytime Baw 6b160p.

Onpeoenume s3¢hghexm u 3¢hghexmusnocms npudymannozo Bamu npoexma.

Obosnauvbme ocrosnvle pucku Bawieco npoexma, kaxue memoobl MONMCHO UCHONb308AMb
OJis1 ynpasieHus: UMu.

Iloocomoska doxknada no cneoyowum memam.

bnmxHee okpyx)eHHe MPoeKTa

JlanbHee okpyxkeHue IpoeKTa

Cucrema CTEHKXO0JIEPOB MPOEKTA

VYrpaieHre OTHOIEHUAMH CO CTEMKXO0JIIEpaMHU IIPOEKTa

[TonsiTie KOMaHAHOTO CUHEPrU3Ma U 3PPEKTUBHOCTH KOMAH/IbI

Pa3BuTre npoeKkTHON KOMaH IbI

Co3nanue BbICOKOI((HEKTUBHBIX MPOEKTHBIX KOMaH |

ObcyorcoeHue 00KIa008 oCcyuecmeaisiemcs 8 UHmepakmusHot gopme (2 waca)

TTucomennwviti mecm
OT 4ero 3aBHCHT yCIIeX COBpEMEHHOT0 Ou3Heca?

OT YMEHMSI YIPABIIATH IPOEKTAMU;

OT JJMYHOCTH PYKOBOIUTEIS;

OT YPOBHS OCHAIICHHOCTH OpraHU3alluH;
0T (PMHAHCUPOBAHMUSL.

Ha uro nenaercst o0CHOBHOM yIop B MEHEAKMEHTE IPOEKTa?

Ha MOJy4YeHHe NPUObLIH;

Ha pa3pabOTKy MOJIHOLIEHHON U BCECTOPOHHEW MOJIEH, KOTOpas B JaJIbHEHIIIEM MOAJIEKUT
BOIUIOIICHHUIO B JIEHCTBUTENILHOCTH;

Ha CO3/IaHUE MOTYLIECTBEHHOW OpraHU3aliHy;

Ha CO3/1aHUE CIIJIOYEHHOT0 KOJUICKTUBA U yIy4IIEHHs YCIOBUH Tpy/a.

UYto cocTaBiseT coaepkaHue MEHEHPKMEHTa MpoeKTa?
COCTaBJICHHE MPEBAPUTEIHHOTO TUIAHA MPOEKTA;



b)

c)
d)

a)
b)
c)
d)

pa3paboTKa U pearu3aiys MpoeKTa;
TOJIBKO pean3anys MpoeKTa;
TOJILKO pa3padoTKa MPOEKTa.

Kaxoit MeHeIKMEHT mpecTaBisieT cOO0M AesITEIbHOCTD, HAPABIECHHYIO HA ONTUMHU3ALIUIO0
B3aUMO/ICHCTBUS ITPOEKTA C BHEIIHEHN CpeIoi B LEJISIX MUHUMHU3aLUN OTKJIOHEHUH MPOeKTa
OT paHee MOCTABJIEHHBIX LeJIen?

MEHEKMEHT PUCKOB;

MEHEKMEHT KOMM YHUKAIUI;

MEHEKMEHT IIEPCOHANIA;

MEHEKMEHT MAaTEPUAIbHO-TEXHUYECKOTO IIEPCOHAA.

KTo MOXeT OBITh MHULIUATOPOM MPOEKTa?

YeJIOBEK WJIM OpraHu3anysl, KOTOPbIe IPUIyMald MM HAIUTA HOBYIO HJICIO M JKEJIaI0T BOILIO-
TUTH €€ B )KU3HB;

KOHKPETHBII YEJIOBEK MJIM OPraHn3allys, 3aHHTEPECOBAHHBIC B IOCTI)KCHUN OCHOBHOM LIEJIN
IPOEKTA, PEe3yJIbTaTa MPOEKTa;

YYaCTHHK, OCYIIECTBIIONINN (PHHAHCUPOBAHUE NTPOSKTA U 3aMHTEPECOBAHHBIN B JIOCTHXKE-
HUH (PUHAHCOBBIX PE3yJIbTATOB MPOCKTA;

YeJIOBEK, KYMBUIMK aKIIMU WM APYTHe LIEHHbIE OyMar.

Tema 3. Peanuzauus npoexra

Iawu:

OcHOBHBIE 337]a4H TJIAHUPOBAHUS ITPOCKTA

Hepapxuueckas cTpykTypa paboT mpoekTa

DYHKIIUU CETEBOr0 aHAM3a B INIAHUPOBAHUU MTPOCKTA
AHanu3 KpUTUYECKOro MyTH

Ornpenenienne JJIUTETBHOCTH TPOEKTA IPU HEOMPEACIICHHOM BPEMEHHU BBITOJTHEHUS
onepanui

6. Pacnpenenenue pecypcos.

7. Pa3paboTka pacmucaHus MPOeKTa

8. OreHKa CTOUMOCTH MTPOEKTa

9. IlmanupoBaHue 3aTpar Mo MPOEKTY (OrIKETUPOBAHUE)

10. ®MHAHCUPOBAHHUE 3a CYET BHITYCKA AKIIHI

11. JoarocpovHoe A0IroBoe (huHaHCHPOBAaHUE

12. Jlpyrue ucTOYHUKN (PMHAHCUPOBAHUS IPOEKTOB

13. KoHTpoJb BBIMOJIHEHUS TUIaHA U YCIOBHM (pMHAHCHPOBAHUS

arwDdE

Jlumepamypa [1, ¢.253-337; 2, c. 256-324, 3, ¢.139-321]
Bonpocul o3 camoxonmpons.:

1. [lepeuncnure, Kakue 3aJa4u peliaeT MIaHHPOBAHUE TPOEKTA.

2. [lepeuncnure, Kakue ITarbl BKIOYAET B ceOsl CTaHAapTHAs MPOIeaypa
TUTAHUPOBAHUSL.

3. 3adyeM HYXHO OCYILECTBIIAThH AEKOMIO3UINIO MpoekTa? Ha kaknx npuHIunax oHa
ocyulecTisiercs?

4. Ha ocHoBe kakux KpUTEpHEB MPOBOIUTCS pa3OUeHNe MPOEKTa Ha 3a/1a4 U MaKEThI
pabot?

5. Kaxkyro nndopmaruio 1omkeH coaepxath cioBapbp WBS?

6. [Tepeuncnure, kakue GYHKINHU BHITOIHSIIOT B INIAHUPOBAHUU MIPOEKTA CETEBOE,

KaJICHAAPHOC IIJIAHUPOBAaHUEC.



b)

c)
d)

BOoo~NooRrwWNDE~WN

7. Ha ocHoBaHuU KakuX METOJIOB OCYIIECTBIISETCS CETEBOE U KaJeHIapHOE
MJIAHUPOBAHUE TTPOEKTA?

8. OOBscHHUTE, KaKyI0 POJIb UTPACT ONPEACICHUE KPUTUIECKUX ONepaIiii U
KPUTHYECKOTO yTH MPOEKTA.

9. Kakue BubI pe3epBOB MOXKHO OIMPEIEIATh MPH ITIAHUPOBAHUH MPOEKTa?

10. Kakumu MetogamMu MOXKHO OIIPEAETUTh TUTEILHOCTD ONepaluil mpoeKTa

11. [Touemy meron PERT Haubosee 4acTo HCMONIB3YyeTCs IPU ONIPEICTICHUN
JUTUTEIIBHOCTH ONEpaLii?

12. Kak Hanuune neuuTHBIX WITH H30BITOYHBIX PECYpCOB MOXET IMOBIHATH HA
pacnucanue npoekra’?

13. C noMoIIbI0 KaKUX METOJJOB MOYKHO OLIEHUTh CTOMMOCTB POEKTHBIX PadboT?
14. Kakue Bo3HHKAIOT MpoOIeMBbl IPU UCIIOJIB30BAHUU KaXKIOTO U3 MOAXO0JI0B K OLIEHKE
CTOUMOCTH?

15. Kakyto ponb urpaet 0r0keT B IJIAHUPOBAHUH MPOEKTA U YIIPABICHUH UM?

16. Kakumu merogamu ocymiecTBisieTcs OpMUPOBaHKE OI0KETa TPOeKTa?

17. Kaxk opranusyercsi puHaHCUpOBaHKE MPOEKTA?

18. [lepeuncnure, KaKue NCTOYHUKH (pHAHCHPOBAHUS MPoeKTa Brl 3HaeTe.

19. B yem npeumyiecTBa 1 HEJOCTATKH UCIIOIB30BAHUS COOCTBEHHBIX M 3a€MHBIX
HUCTOYHUKOB (PMHAHCHPOBAHUS?

20. OOBSICHUTD, KaKyIO POJIb UTPAET JU3UHT B PMHAHCUPOBAHUU MTPOEKTOB

21. B uewm 3akmrouatorcs crierupuyeckrue 0COOCHHOCTH MTPOSKTHOTO

¢unancupoBanus? C KaKUMU TPYJHOCTSIMH MOKET CTOJKHYTHCS MHULIMATOP MIPOEKTA MPH
OpraHu3aIiy MPOEKTHOTO (PMHAHCUPOBAHHUS?

22. Kaxkyto posib HrpatoT peBH3HHU IPH KOHTPOJIE BBHITIOIHEHHS TIJIaHA
¢unancupoBanus? B yem CynHOCTh OI0PKETHOTO KOHTPOJIS?

3aoanue ons camocmosmenvrol pabomoi:
Ilocmpotime depeso yeneii, pasbetime yenu Ha KOHKpemHble 3a0ayu, uzoopazume uepap-
XUYeCKy0 CmpyKmypy npoekmad.
Cocmasvme cemesotui epaguk Baweco npoexma, onpedenume Kpumuieckuti nymo.
Paszpabomatime cucmemy ¢punancuposanus Bawezo npoexma. Obocuytime Baw evi60op.
Iloozomoeka dokniaoa no credyouwum memam.
[TpoekThl B paMKax (yHKIIMOHATIBHONU CTPYKTYpPHI
[TpoexkTHas OpraHu3alMOHHAs CTPYKTypa
MarpuuHasi CTpyKTypa
OmnpezneneHue U CTpyKTypa Mpolecca KOMMYHUKAIUi
VYcnosus 3¢ hekTUBHOCTH BepOaTbHBIX KOMMYHHKAIIUI
HeBep6anbHoe o01ieHue
WuauBuyanbHBIC Pa3Inins B OOIICHUN
KommyHMKaMoHHbIE ceTH: popMasbHbIC KaHaJbl OOIIEHHs B IpyIax
HedopmansHoe obieHne
0. BausiHue cTpyKTyphl IPOEKTa Ha HHPOPMALIMOHHBIE TOTOKH
ObcyorcoeHue 00KNIa008 oCcyuecmeaisiemcs 8 uHmepakmusHot gopme (2 uaca)

Tucomennvirt mecm Ne3
Yro Takoe OroKeT mpoeKTa?
3JIEMEHTHI 3aTPaT, HEOOXOUMBIE JIJIS OTIPEICICHHSI IIOTPEOHOCTH B 00OPOTHBIX CPEICTBAX
JUTS pealin3aliy MpoeKTa;
pacueT 3aTpar Ha pear3aIiio MPOeKTa MO CTaThsIM KaIbKYIISAIINN;
ornpezeneHne HeoOX0AMMOro (PMHAHCOBOTO Pe3yNbTaTa U €ro JOCTHKECHUE;
CTPYKTYypa, COCTaB M 3HAYCHHUS CTATEeH 3aTpaT, HEOOXOIUMBIX IS PealTU3allii IPOEKTa, |
JI0XO0JI0B, BO3HUKAIOIIUX B PE3yJbTATE MPOEKTA.



a)
b)
c)
d)

a)
b)

c)

a)
b)

c)

Ha kaxoii ctanuu >KU3HEHHOTO IMKJIa TPOEKTa pa3padaThIBaeTCs ceTeBor rpaduk?
Ha CTaluu INIaHUPOBAHUSA;

Ha CTaJUU peain3aluy;

Ha CTaauu NpOU3BOJACTBA,

Ha CTaJUU 3aBEPILECHUSI.

Kaxk Ha3pIBaeTCst yyaCTHUK MPOEKTa, Oepymuii Ha ce0st 0053aTeNIbCTBA IO BHIIIOIHEHHIO OT-
JeNBHBIX paboT, IPeOCTaBICHHUIO POYKIIUU HIIH YCIIyT?

KOHTPAaKTOPOM;

UHBECTOPOM,;

3aKa34MKOM;

UHHUIIAATOPOM.

Kakue MeToapl MO3BOJISIOT CHU3UTH PUCKU B IPOCKTHOM MEHEIKMEHTE?
CO3/IaHHE PEe3EPBOB (BHYTPEHHEE CTPAXOBaHUE);

CO3/1aHME HOBOT'O KOJUIEKTHBA;

MPUBJICYCHHE 3a€MHOT0 KaIlnuTana;

KOHTPOJIb 32 BBIMIOJTHEHUEM TTPOEKTA.

Uewm pocturaeTcst KIIFOUEBOU aCMEeKT KayecTBa, O0YCIIOBICHHBIN COOTBETCTBHEM PE3yJIbTa-
TOB MPOEKTA PHIHOYHBIM MOTPEOHOCTSIM M OXKHUAAHUSIM?

Oyiarojapsi cucTeMe MooIPEeHNN U HaKa3aHWW WICHOB KOMaH bl TPOEKTa;

onarogaps 3 GeKTUBHOMY OIpEIeICHHUIO M aKTyalH3alui MOTpeOHOCTe! U OKUJaHHH T10-
TPEOUTEIIS B LIENIAX UX YIAOBJICTBOPEHUS;

Onarogaps Mmojaep:KaHnuio0 COOTBETCTBUS Pean3allii MPOEKTa ero IIaHy U IPOEKTHOM J10-
KyMCHTAIIHH;

Onarogaps COOTBETCTBUIO MTOKa3aTeseil KauecTBa pecypcoB 3aJaHHBIM IPOEKTHBIM PEIICHH-
SIM.

Tema 4. 3aBepiieHne npoekra

N

No ko

Ihan:

®da3a 3aBepiIeHus MpoeKTa

3aKphITHE KOHTPAKTOB MPOEKTA

ITocTraynut npoekra

OcCHOBHBIE TPOTPAMMHBIE POAYKTHI B YIIPABJICHUH MPOEKTAMU

Jlumepamypa [1, c¢.341-351; 2, c. 326-347]

Bonpocw ona camoxonmpona:

OOmsicHHTE, B UeM 3aKito4yaeTcs poib (a3bl 3akpblTHs mpoekTa? Kak sta asza moxer no-
BIUATH Ha () (PEKTUBHOCTH TEKYILEr0 U OYAYIIMX IPOEKTOB KOMIaHHH.

[Touemy mpaBUIIbHOE 3aKPHITHE MPOEKTAa OCOOCHHO BaXKHO JUIA MPOEKTOB, KOTOPHIE 3aBep-
HIAI0TCS IOCPOYHO BCIIEJCTBHE HEMOIYUYEHUS 3alNIaHMPOBAHHBIX PE3yJIbTaTOB?
[lepeuncnure, kKakue pa3aessbl BKIOYAET B c€0sl UTOTOBBIN OTYET 10 MPOEKTY.

Kaxkue nporenypsl Hy>kKHO BBIIIOJTHUTb, YTOOBI 3aKPbITh KOHTPAKTHI MTPOeKTa?

IToueMy BajkeH NOCTayAUT ITPOEKTA, HAa PEIICHNE KaKUX 33]1a4 OH HalpasjeH?

KaxoBa ponp mporpaMMHBIX IPOAYKTOB B YIIPaBICHUU MTPOEKTaMU?

Kakue npuHImns: HeoOXOAMMO YUUTHIBATH PU BBIOOPE MPOrpaMMHOIO MPOTyKTa?

3aoanue ona camocmosamenvHol pabomol:
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1.

1. 3asepuwenue pabomul nao npoexmom. Iloocomoexa npezenmayuu K 3awume npoeKma.
2. Boicmynnenue ¢ 00k1a0om no ciedyrouum memam:

1. ®yHKIIUY ¥ METO/IBI KOHTPOJIS U ayJAUTa MIPOSKTa

2.1IpoBeneHue ayauTa MpoeKTa

3.0T4eT 0 mpoBEpKE MPOEKTa

4. OcHOBHBIC IPUYMHBI HEYAAa4 YIPABICHUS IPOCKTAMHU

5. YcnoBus 1st 3aBepIICHUs POEKTa

6. HopmasibHOE 3aBepIlieHHE TPOSKTa

7. locpodHOe 3aBepIIeHUE MPOEKTa

8. PemieHne 0 3aKpBITUH U TIPOIIECC 3aKPBITHSI TPOEKTA

9. Ouenka paboThl pyKOBOAMTEINS TPOEKTA, YWICHOB KOMAH/Ibl U KOMAH/IbI B IIEJIOM
ObcydicoeHue 00KIa008 oCcyuecmeaisiemcst 8 uHmepaxmusHot gopme (2 waca)

Tucomennwvit mecm Ne4
Brnapgener npoekra u Oyaymuii mOTpeOUTENh €ro pe3yIbTaToB:
WNHuBecTop npoekra
Kypatop nmpoekra
PykoBoauTens npoekra
WHnnmarop npoekra
3aKa3uuK IpoeKTa

CerteBoli rpaduk npoekrTa npeHa3HavyeH A

yIpaBJeHUs 3aTpaTaMy BPEMEHU Ha BBINOJIHEHUE KOMIUIEKCa paboT NpoeKTa
YIPaBIEHUS MaTepUaAIbHBIMU 3aTpaTaMu

yIpaBiieHUs] KOHOIMKTAMU TPOSKTHON KOMaHIbI

YIPaBIEHUS PUCKAMHU

Yto u3 NEPCUUCIICHHOI'O HE COOTBECTCTBYCT TCOPHUU YIIPABJIICHUS IIPOCKTAMMU!

anaBneHHe IIPOCKTOM HCO6XOIII/IMO Ha NPOTAKCHHUU BCCTO JKU3HCHHOI'O LUKIIA.

B Gombliiel creneHu CJICAYCT YACIATh BHUMAHUC PC3YJIbTATY IIPOCKTA, CKCIIN IMPOLECCY €Iro
CO3JaHus.

PCH_IGHI/ISI, MMPUHATLHIC HAa paHHUX CTAaJUAX IMPOCKTA, UMCIOT OoJIbIlIce BIUSHHE Ha BpEMA 34a-
BCPIICHUA U O6HIy10 CTOUMOCTB ITPOCKTA, UEM PCIICHUS, IPUHATHIC HA MMO3/JTHUX CTaIUAX.
CTOHUMOCTB YCKOPCHUS MPOCKTA BO3PACTACT IKCIIOHCHIHUAJIIBHO IO MEPEC HpI/I6J'II/I)KCHI/I$I BpcC-
MCHHU 3aBCPIICHUS.

[Ipormecc co3manust CTPYKTYpBI POEKTA BKIIOYAET CIEAYIOIIHE ITAITBI:
Wuunumanus-niaHupoBaHue-peaTn3ausi-ITnKBI IS

AHanu3 CUTyallUH-OIIeHKa albTEPHATUB U OKOHYATEIbHBIM BBIOOp CTPaTETuu — pean3arus
U KOHTPOJIb CTPATETHH MPOEKTa

dopmupoBaHre KOHIICIIITUU-OIIPE/IeTICHIE-TNIAHNPOBAHUE-BBITIOTHEHUE Pab0T-3aBepIIcHHUE-
claua 3aKa34uKy

[TpobGnema-nipOeKTUPOBIIUK-TIENb

Meroa KpUTHYECKOTO MYTH YIIPABJIECHUS IPOESKTOM IMTO3BOJISET:
COKPATHUTh 0 MUHUMYMa IPOI0JDKUTEIBHOCTD Pa3pabOTKU MPOEKTa
MOJIyYUTh TOYHOE U TIOJHOE PACIIUCAHUE PEaU3aluH IIPOEKTa
OTIpeNieNIUTh Hanbosee AIUTEIbHYIO OCIEA0BAaTEIbHOCTD 33/1a4 OT Havyajla MPOeKTa J10 €ro
OKOHYAaHMS C YYETOM MX B3aUMOCBSI3H
KPUTHYECKH IIEPEOCMBICIIUTD LIEIIU U 331a4H [IPOEKTa
Bvicmynnenue ¢ npesenmayuet — 3auumou npoexma no pe3yivmamam 6cex 6blnoJHEeHHbIX

CaAMOCMOSIMeNbHbIX 3A0AHUII.



